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Comprehensive Sample Business Plan Outline

1.0
Executive Summary


1.1 Mission Statement





1.2 Objectives






1.3 Keys to Services





2.0
Organization Plan


2.1 Evolution of the Organization 


2.2 Legal Structure


2.3 Service Offerings 


2.4 Location


2.5 Management 


2.6 Personnel


2.7 Methods of Record keeping


2.8 Insurance


2.9 Security

3.0
Marketing Plan


3.1 Target Markets


3.2 Competition


3.3 Methods of Distribution


3.4 Promotion


3.5 Pricing


3.6 Service Design


3.7 Timing of Market Entry


3.8 Location


3.9 Summary of Industry Trends

4.0
Financial Documents


4.1 Income Statements


4.2 Revenue Analyses


4.3 Labor Analyses


4.4 Expense Assumptions


4.5 Balance Sheet


4.6 Break-Even Analysis


4.7 Cash Flow Analysis


4.8 Facilities and Equipment Analysis

5.0
Appendices


5.1 Works Cited


5.2 Resumes for key Managers


5.3 Letters of Intent from customers


5.4 Endorsement letters from partner organizations


5.5 Plot Plan 


5.6 Facility Layout


5.7 Risks and Assumptions

